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New Kosasa Gait and Seating Clinic Creates “One-Stop Shop”

A new digital video camera and DVD 
player, along with a new, large fl at 
screen monitor will be used for gait 
analyses.  Other equipment, such 
as motorized parallel bars that will 
assist in walking, are also located in 
the bright, spacious clinic. 

Immediate Visual Feedback for 
Patients and Staff 
REHAB’s service pillar emphasizes 
exceptional experiences for our 
patients by doing the right thing 
the fi rst time.  The Kosasa Gait and 
Seating Clinic allows therapists to 
do just that by identifying problem 
areas earlier to provide appropriate 
therapy.   
   
“Patients usually link their progress 
to their ability to ambulate,” said 
Susan Fujita, Director of Inpatient 
Therapy.  She compiled a 70-page 
business proposal to renovate and 
create  this clinic to show how the  
$30,000 project would be used to

be� er serve patients at REHAB. “This 
aspect of their care would positively 
aff ect patient satisfaction levels as 
they see their progress.  Patients’ 
emotional health and morale would 
also improve, instilling confi dence 
and motivation to continue ge� ing 
be� er even a� er being discharged 
from REHAB.”

Using the digital video camera and 
fl at screen monitor, the REHAB team 
will be able to videotape and view 
patients, providing a more thorough 
gait analysis.  Video of the patient 
from front, back and side views will 
provide immediate feedback to both 
the therapy staff  and patients to 
pinpoint gait or postural defi cits and 
identify ways therapy can improve 
posture or walking.  About 80 percent 
of REHAB’s inpatients (including 
neuro and ortho patients without 

weightbearing restrictions) are 
expected to benefi t from this added 
service, Fujita added.

“It’s one thing to tell someone what 
they can do to improve their gait, but 
it’s another to have them visualize 
it,” said PT Clinical Specialist Dawn 
Nakamura, who has 14 years of 
rehabilitation experience and will 
oversee the clinic’s operations.  
“Using video gait analysis, we 
can have 10 pairs of eyes from the 
therapy team analyzing a patient’s 
gait instead of just one pair, and these 
perspectives will provide additional 
input.”

The two other physical therapists 
who will be participating in gait and 
seating assessments in this clinic are 
Mieko Iwamoto and Kyle Saiki.

GRAND OPENING: Susan Fujita and 
Dawn Nakamura review the fi nal details 
for the clinic’s opening. After months of 
substantial research and equipment 
relocations, the clinic will offi cially open 
in July. 

A PICTURE IS WORTH 1,000 WORDS: Physical Therapists Mieko Iwamoto and Kyle 
Saiki prepare to capture video on patients walking so that the physical therapists and 
patients can readily see areas for improvement.
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Developing Treatment Plans 
Faster Yields Be� er Patient 
Outcomes 
“We’ll be able to initiate treatment 
modalities in a more timely manner
by identifying patients’ problems 
earlier,” Nakamura said, noting that 
this will also improve FIM scores 
because therapists will be able to 
hone in on the areas for improvement 
and initiate the most productive 
therapy treatments.  

The result will be a marked 
improvement in a patient’s mobility, 
resulting in improved FIM gains 
at discharge.  As FIM scores are 
eventually tied to payor and 
government reimbursements, this 
will ultimately help to improve 
REHAB’s fi nancial performance as 
well.

It is important to also note that 
patients who continue their treatment 
as an outpatient at one of REHAB’s 
clinics would benefi t from the 
Kosasa clinic’s services because the 
information gathered while they 
were inpatients can be used by the 
therapists to help the patient continue 
to improve even a� er discharge.

Seating Clinic Enhances 
Comfort, Provides Financial 
Benefi t for Patients
The seating clinic will help physical 
therapists detect postural defi cits 
and identify optimal seating systems, 
particularly for spinal cord injury 
patients -- a patient segment which 
REHAB wants to reach out to as part 
of its core mission – to improve the 
comfort, health, and performance of a 
patient in a wheelchair.

During a seating assessment, a 
patient, physician, primary therapist 
and a certifi ed Assistive Technology 
Supplier (ATS) vendor convene to 
look at the range of options to best 
suit a patient.  It’s an important 
decision as a customized wheelchair 
with accessories can cost as much as 
$20,000.  

The clinic can provide be� er 
interdisciplinary collaboration, which 
is critical in preparing the extensive 
paperwork required for submission 
to insurance companies to justify 
the costs.  Thorough documentation 
reduces the likelihood of denials, 
which is a direct fi nancial benefi t for 
a patient, Nakamura said.

This seating clinic will off er the 
X-Sensor Pressure Mapping system, 
a device which detects areas of 
increased pressure when a patient 
is seated.  The X-Sensor allows 
therapists and patients to visualize 
the pressure areas, which will help to 
provide a more appropriate seating 
system.  The X-Sensor can help to 
justify the need for specialized items 
such as pressure-relieving cushions, 
back supports or other wheelchair 
accessories.

On the Horizon: 
A Nintendo Wii System
The Nintendo Wii system, which 
the American Physical Therapy 

(continued from page 2) Association (APTA) has adopted 
guidelines for use, will soon be 
available for use in the Kosasa Gait 
and Seating Clinic.

It can be used, 
in conjunction 
with treatment, 
for patients with 
orthopedic and 
neurological 
impairments to 
help improve 
their fl exibility, 
strength, cognitive 

function, eye-hand coordination and 
functional mobility.  

For example, the Wii boxing game 
can help patients incorporate upper 
body motion and weight shi� ing 
while standing.  Tennis and baseball 
also help with timing  grasp and 
release functions.  All of the games 
promote relaxation and may serve 
as a diversion, especially for patients 
who may be experiencing pain or 
anxiety.  
       

NEW FRIENDS: Kyle Saiki and Mr. 
Skeleton have become congenial 
colleagues. They’re standing in front 
of the AlignaBod grid, the posture 
assessment tool that will be used in 
the gait clinic.
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